
	

	

	
	
	
MARK LABBERTON: 
I'm very thankful today to welcome to Conversing Andy Crouch. Andy is not only a close 
personal friend, but he's somebody that has been a voice into many different sectors of 
theology and culture, which is really what his work at an organization called Praxis is all 
about. Two of Andy's earliest books that had particular impact on me: One is called Culture 
Making: Recovering Our Creative Calling and the second was called Playing God: 
Redeeming the Gift of Power. More recently he has written a book called The Tech-Wise 
Family: Everyday Steps for Putting Technology in its Proper Place. All of that is urgently in 
people's minds in these days. And then another book entitled Strong and Weak: Embracing 
a Life of Love, Risk, and True Flourishing. Andy is a writer. Andy is a thinker. Andy is a 
catalyst for many different projects and efforts. This is part of the reason why he's such a 
treasured part of our board at Fuller Theological Seminary. Andy was an editor for 
Christianity Today and has just been a voice that stands at the intersection of faith and 
culture in such important terms. Andy, thank you for being with us in this particular season, 
on this particular theme. 
 
ANDY CROUCH: 
Thank you, Mark. So good to get to talk. 
 
MARK: 
Well, it's really an honor. I think we have to start by just admitting that we are in a singular 
moment, and we're going to talk about that moment as you and some colleagues of yours 
have been reflecting on it. We'll come to that in just a second, but before we get to that, we're 
recording this session on the cusp of a time really unlike any other time that America has 
ever been through—and perhaps the world has ever been through. So just give us a few 
snapshots before we get into the details. Describe the world as you're seeing it. 
 
ANDY: 
Well, it's interesting how globally this is happening, so I don't think there has ever been 
anything quite like this. Even the things that we call the World Wars of the 20th century. 
Nothing has affected the globe so close to simultaneously and so deeply in every country. So 
that is really stunning and striking and altogether new.  
 
You know, the Spanish Influenza, as it was called, did affect the whole world, but at a much 
slower rate and with much less sense of kind of immediacy. So that's very striking. Another 
very striking thing is we really don't know what we're dealing with. All of us probably have 
become armchair epidemiologists in the last few weeks, and I've been reading pretty actively 
about this since early February. So I certainly didn't see it coming much more than anyone 
did. But I did start reading very intensively about it. And even at this moment—we're 
recording this at the beginning of April—it's amazing how much we don't know about the 
characteristics of this particular virus. Just things as simple as: What's its actual base 
reproduction number? And under what circumstances is it transmitted? And how many 
people are asymptomatic? And all these things that go into epidemiological models. Always, 
there's a kind of fog of war around these epidemics or pandemics, but this one is especially 
tough to pin down and to characterize, and of course that has such huge ramifications.  
 
And then the third thing that strikes me is how consequential the economic consequences 
are now and are going to be. More than ever. We have one set of scenarios which are the  



	

	

 
 
epidemiological scenarios, like what's the course of the disease in human societies, but then 
there's this kind of separate reality that is impinged upon by that, which is what's the course 
of the economic disease in a way. And there's one way of looking at that that can seem very 
mercenary, like, “Oh what's happening to my stocks?” Or something like that. But when you 
think about economy and its older sense of the human stewardship of the world we've been 
given, and stewarding that in our own households, and then in concentric circles in a way in 
our communities, all the way out to the nations, and how we realize and generate and 
recognize value in cooperation with one another in the world. That to me is the bigger, 
deeper meaning of economy. And the consequences of this are tremendous.  
 
And then the fourth thing that is so striking is how all of us who are Christian leaders have to 
lead, in a sense—I don't know if it's even with one hand tied behind our back—with two 
hands tied behind our back, with all the ways we would normally engage a crisis, like a 
hurricane or an earthquake or even a war. You know, the ways of gathering people, the ways 
of caring and showing compassion for people. The fact that if someone you love is dying of 
this virus, you will not be allowed to visit them. You will not be allowed to be by their bedside 
in many jurisdictions right now. All the mechanisms of care are at least, for the moment, at 
this most intense phase, cut off. And we're probably going to have an Easter around the 
world with very few gatherings of Christians to celebrate that. So it's quite stunning. 
 
MARK: 
It is an astounding mixture, I think, of the analytical and biological and medical and 
epidemiological, combined with the economic, combined with the emotional and familial and 
cultural and social collisions of all this. It's really, really still a breathtaking thing. I think even 
as we sit here today, we'll look back on this conversation and realize how much at this 
moment, as earnestly as we are trying to lean in and respond and engage and reflect, we still 
will only know clearly, as we look back on it, how much we didn't know. At this very moment 
that we're speaking, [we’re] already more informed than many other generations would have 
been had such an event occurred. And yet we are, as you say, ignorant.  
 
This is, I think, all part of what made the article that you and two of your colleagues wrote so 
significant. It's an article that's entitled “Leading Beyond the Blizzard: Why Every 
Organization is Now a Startup.” We will have a link to this on the posting of this interview—
for any of you who have not read it, I would just encourage you to go and take advantage of 
[it]. It's a very, very provocative piece, and it raises all kinds of interesting ways of trying to 
give some paradigm language to understanding what it is that's really happening. Andy, why 
don't you just give an outline of the argument of the piece, and then I have some questions 
I'm going to ask you about it. 
 

ANDY: 
Yeah, sure. Well, we took the metaphor that's in the title, the blizzard, from Michael 
Olsterholm, who's an infectious disease specialist at the University of Minnesota—and 
maybe living and working in Minnesota gave him this metaphor. But he's been talking quite a 
bit about the difference between a blizzard and winter, and saying that especially as this 
pandemic hit the United States, and the the initial wave of cancellations and stay-at-home 
orders and so forth hit, that the natural response was to treat it kind of like a snow day. You 
know, like a blizzard, which is an acute event that comes in suddenly, changes everything 
about life for a few days, but then passes. And he was saying from very early on, this is not a  



	

	

 
 
blizzard, this is more like winter. And a blizzard is a matter of days. Winter is a matter of 
months. And the measures that he knew, and that all really public health specialists knew, 
would be necessary to mitigate or suppress this virus sufficiently to avoid the complete 
breakdown of our healthcare system were going to be months long. And that's a completely 
different mindset, you know? 
 
A blizzard—you just hunker down in a blizzard. But winter, especially if it becomes like a 
recurring season that happens year after year. If you think about winter, it's kind of a—it's a 
whole season in which the conditions, in this case of the kind of climate outside—if you live 
in a northern latitude or an extreme latitude, northern or southern, winter is the time when the 
conditions just aren't very hospitable for human beings. And so we have to create all kinds of 
culture that allow us to survive. And it's punctuated by these acute events of snow days and 
blizzards that also raise the stakes in a way.  
 
We felt though that leaders of organizations—and we were primarily initially at least 
addressing organizational leaders—actually needed to think even beyond just the winter 
scenario. So not just what do we do for church this Sunday, but what do we do for church for 
the next few months? That would be a winter level discussion, very important to have. But 
my mind went back to this odd thing called the year without a summer, which was 1816, a 
year when, because of the eruption of a volcano in what was then the Dutch East Indies, 
now Indonesia, the whole world went through a sudden cooling, and there was a summer 
where there were no summer conditions in the Northern hemisphere. And in fact there was 
frost in every month of the year in Europe and North America, and crops failed, there was a 
huge famine. It was called, at the time, “1800 and Froze to Death.” And it was a really 
dramatic moment. It came at the end of a couple-hundred-year-long period that geologists 
called the Little Ice Age, which was a periodic cooling that actually affected the climate of 
Europe and North America for centuries.  
 
So we picked up on that to say, let's actually play out the very real possibility that what we 
are entering into right now is not a few days, the blizzard, not just a few months, which is 
really what our public officials are talking about right now—maybe through the summer of 
2020, the North American summer—but actually is going to be a multi-year event. And very 
much the way that the Spanish Flu, coming on the heels of the Great War, was. And if that's 
true, then a lot more needs to change, and we need to be thinking about our organizations 
differently because you might be able to survive a winter by sort of hunkering down and 
waiting it out. You are not going to survive a number of years where the resources that just 
were naturally available to you are no longer available.  
 
The most clear one is the gathering of people in groups. I mean, this is such a fundamental 
human thing that we do, and it's especially fundamental to nonprofits of many kinds and to 
churches, where we just assume that part of what we do is bring people together. And so 
whether you run an afterschool youth basketball league, where suddenly right now, and 
maybe for years, you may not be able to play basketball. I don't know for sure that that's 
going to be the case. Perhaps you're used to having fundraising banquets where a major 
part of your budget is raised in person in these wonderful kind of celebratory, motivating 
events. What if you're limited to 50 people in a room for the next three years? What if you're 
limited unpredictably to 10 people in a room? I doubt we'll have groups under 10 restrictions 
for three years straight, but we could well have them up here at any time in any locality when 
there's another outbreak of the virus. And then we think about the economic consequences  



	

	

 
 
and the resources that may no longer be available, whether in the form of donations or 
consumer spending.  
 
So this was a very painful thing to lay out. And I will tell you the piece was published on a 
Friday. It really originated—I woke up in the middle of the night Monday of that week. I'm sort 
of losing track of time. I wish I could say which day it was. But March 15th or so I woke up, I 
said to my wife, Catherine, in bed at like 2:00AM—I said, “Catherine, we're in 1914. People 
think we're in 1918, but we're actually in 1914.” So we're thinking about the Spanish Flu. And 
that was a three-year event. So it's just dawning on us, Oh, this could have that kind of 
pathway. But if you think about 1914, the year when the Archduke of the Austro-Hungarian 
Empire was assassinated in Sarajevo precipitating the Great War, World War I, and how 
much changed from 1914 through the end of that war in 1918—but then the flu, which really 
was brought on by that war, was three more years. So that six year period completely 
transformed, in particular, Europe, and in particular, what was Christendom. By the end of 
that six year period, Christendom had disappeared. The Austro-Hungarian empire had 
disappeared. And in many material respects, Europe's belief in God, as Europe had known 
God, had disappeared. It was a truly history-altering event, which in the United States we 
don't remember as well because we had such a more active role in World War II. And where 
World War II was a very central, victorious experience for us. And so we don't tell the story of 
the Great War, but in the history of Europe, and in some ways world history, the first war of 
the 20th century was much more consequential, partly because it precipitated this mass 
pandemic at the end. And I woke up, and I realized everything is changing, and in some 
respects it's changing permanently. And this is going to be many, many years of a different 
world. And on the other side of it, as with Europe, after the Great War, many things still 
existed, but they existed in very different ways from 1913, 1914. And if we're not preparing 
for that, those of us who have any responsibility for others, whether it's as parents or as 
community members or as leaders of any kind of organization, I think we're not being honest 
about what may well be upon us.  
 
So then we do talk about—and I'll be brief because I realize it's a long piece to read and it's a 
little bit long to summarize—but then we talk about, well what do you have? A lot of the 
resources that you could have assumed that you had—being able to gather people, being 
able to perhaps raise money—these things may not be present. That doesn't mean that we 
don't have resources to work with. And we talk in the piece about how the fundamental 
resource you have at moments like this is trust. That relationships of trust are really all you 
have. But that is not a small thing. And how we need to reconfigure all of our work in our 
lives together to figure out how can I build on and build from the relationships of trust I have, 
that I had going into this cataclysm. Those still exist, and what can I do now? And the 
responsibility of leaders to ask that question in a very intense way with the people they work 
with and start building on that trust and envisioning a different future. We think there are real 
possibilities out there, but it's going to look very different. 
 
MARK: 
Well, I think when people read the article, they'll have a chance to hear again some of what 
you've just said and also some of the more specific details that you use to develop the 
argument. But let's go back to think about people who might be prepared now to realize that 
it's not just going to be a blizzard, but perhaps it's actually a winter. That adjustment is still 
very actively ongoing in the United States and really around the world. So to then begin to 
think, “Well, maybe it's not even just a winter, which just seems unbelievable to even 
imagine.” 



	

	

 
 
So tell us, if we're going to really try to begin—you're, Andy, often an early adopter in being 
able to see and respond creatively and positively engage these things. That's why you do the 
great work that you do. But for those that are slower in that process, take along some 
listeners who are just thinking, “Wait, wait, wait, my breath is taken away at the thought of 
winter! What does it even mean to legitimately think this is worth considering? Maybe Andy 
Crouch is just having a terrible set of dreams in the middle of the night, and I'm glad that he's 
telling his wife about them, but really do these have to be inflicted on the rest of us?” So what 
is the move? And why is this not just a faddish conclusion that you think you might be risking 
taking? 
 
ANDY: 
Well I guess there's two parts, and one is, in a way I suppose—and that's a very real, and in 
many ways, appropriate reaction. And by the way, I should say, we say in the piece, we 
actually ended up with a section called “what if we are wrong?” And the first thing we would 
say is we absolutely hope we're wrong about the little ice age part of this scenario. I don't 
think there's much doubt that this is a months long reality, and even two weeks after 
publication, I think that is no longer something people have to be convinced of. But the ice 
age, we don't envision it being centuries. We mentioned it being a matter of years, maybe 
three to five years of dramatic, but in some ways permanent adjustment and realignment. 
That's not certain. And there is a huge normalcy bias in human societies. And any of us who 
were old enough to be journalists after September 11th have a very embarrassing piece that 
we wrote, I have one of these, in the days after September 11th, where we said, 
“Everything's changed. You know, how could we go back to our trivial consumer culture after 
this unbelievably traumatic event?” Well, it turns out that's exactly what people want to do. 
 
MARK: 
Quite easily, thank you. 
 
ANDY: 
Even now, we can't rule out what they call a V-shaped economic recovery, which is actually 
the most common economic scenario after these specific epidemic type events in regional 
economies.  
 
So first, we could be wrong. We hope we're wrong. Second, there is unfortunately a lot of 
reason to take the scenario very seriously. And we are talking about it as a scenario, so I 
would not want anyone to devote 100% of their energy—the team that they lead, the 
organization that they're in—assuming that this is going to happen. But I would say 50–60% 
of your energy ought to go to this. And really one of the challenges of leadership at this 
moment is you've got blizzard conditions outside your window that you're dealing with as an 
organization. You've got winter to prepare for because that's really, certainly coming. And 
you also need this longer term vision, where you ask, “Suppose this is true, what changes?” 
And I don't think you have to have 100% confidence that it's going to be that bad, let's say. 
Though, there is hope in this worst case scenario as well. I don't think you have to be 100% 
confident of that to devote a significant amount of attention and preparation to it.  
 
How do you do that? The counterintuitive first step, which we talk about in the piece is 
actually grieving. So it's very easy to move straight into solution mode or attempted problem-
solving mode, and our conviction is that that's actually missing an important step, which is 
we actually have to stop and just grieve what's being lost. There is so much being lost.  



	

	

 
 
So I got up that morning, after that middle of the night conversation with my wife, and I sat 
down in our living room with my morning cup of tea, and for about 20 minutes I wept, just for 
myself. And I don't pretend that my loss—loss is not commensurable. Everyone has their 
own loss, and I'm not saying mine is worse or better or anything than anyone else's. But it is 
mine, and it was mine to grieve. And the specific thing was I was just remembering a couple 
of especially wonderful public-speaking events in the past month. I was with 3,000 students 
at Jubilee, this incredible student conference. Just an amazing evening by the grace of God 
where I got to lead them in worship and got to preach the goodness of creation and culture 
and all the things I love. And I realized, I may not do that for years. And I don't know if the 
world on the other side of this ice age will need what I did for many years and did with great 
joy and tried to become good at and saw fruit from. And I cried as hard as I've cried in my 
whole adult life. I've probably wept that way three other times in my adult life.  
 
That is actually a part of creativity. Lament is part of creativity, lament being the offering up to 
God of our grief and confusion and pain and even outrage and sense of God's absence. 
When that's offered up to God, you can't skip that step. And there needs to be a personal 
and private expression of that, and then appropriate context for organizational expression of 
that. What if we really will never again run the after-school basketball program? Well, okay, 
let's grieve that. But those youth are still in our community. We still have relationships with 
them and perhaps with whatever their family setting is. They will still answer our calls. We 
need to do something for them. Have we been relieved of our mission to them just because 
the means that we used is no longer available for weeks or months or years? 
 
And so this is then where the next step comes in, which is starting to discern what's in our 
hand, what's available to us, what could we do in the absence of the means that have been 
available in the past? What means are there now? And of course we're all thinking about 
how to do it technologically. I think in the medium term, the value of technology is so clear to 
us right now, but boy, the fatigue, the Zoom fatigue, is going to be unbelievable very, very 
shortly.  
 
So I think it is very reasonable to assume that we'll be able to get people together in groups 
under 10 for much of the coming season. So what can we do if we can only ever meet in a 
group of people under 10, but we can do that with appropriate sanitation and precautions? 
What could we do? There's actually a lot you can do. And so then it's the work of starting to 
imagine it.  
 
Now, just one more thing to say about this is: If we're wrong, and actually six months from 
now, all the restrictions are lifted, The virus somehow has been beaten or beaten enough 
that almost everyone can resume normal life. You know what? You already know what to do. 
Restart the basketball program, go back to your playbook that you had that was maybe 
functioning in a really wonderful way. But the work you will have done to think about 
accomplishing your mission under very severe constraints will not be wasted because you 
are really asking, “If all we have is trust, how do we build on that?” And that was always your 
most fundamental resource in whatever you're doing. And this applies just as much to for-
profit businesses as nonprofits, as churches. And if you have deepened that, however long 
the season is, whether it's a matter of weeks or a matter of months or years, whenever you 
get to pick up that previous playbook, you will be stronger for having wrestled with “what 
would we do if we could only do this?” Because I really think the engine of cultural change is  
 



	

	

 
 
very small groups of people. Jesus had 12. I guess that would technically not meet the 
current CDC guidelines. The 12 would have all had opinions— 
 
MARK: 
He lost one along the way so he got closer. 
 
ANDY: 
Yeah exactly! And the 12 would have all had opinions about who should be excluded from 
the meeting! But you know, it's small groups that are always the engine of cultural 
transformation anyway. So any work you do to deepen that is not wasted work, and I think 
that's maybe the strongest reason to take the little ice age scenario seriously, because it is 
like the ultimate stress test for the mission you're on, with the people you're with, to the 
communities that you're called to. How could we actually thrive with this community that 
we're called to serve even under very severe constraints? If you can answer that for this 
scenario, it's going to tremendously strengthen your work in whatever the eventual reality is. 
 
(INTERLUDE) 
 
MARK: 
I'm really struck, Andy, in the article and what you've just said about the role of trust because 
it's interesting when you think about what it means to trust something in a short term; it's one 
thing. When you think about the question of trust over the long haul, it's something potentially 
quite different. It's a little bit like that old British program of Desert Island Discs. If you had to 
only have five songs that you hear for the rest of your life, what would they be? And in a 
sense, who are the people that you could imagine being seriously long-term partners with, 
when it comes to ministry or work, in whatever setting as again, whether it's parachurch or 
church or whether it's in a for-profit setting? How do we evaluate and develop trust when 
really it's asking for qualities of trust that probably we've never applied to these enterprises in 
the same way? What is the measure? Often I think it's been like 18-month youth pastors or 
something—that's hardly an ice age vision of partnership.  
 
So for organizations that are themselves—sometimes churches, seminaries, nonprofit 
organizations can be just as consuming of people as of products. And this is a moment 
where you're really saying, no, this is not a moment of consuming people. If you're going to 
build an ice age vision, it's an entirely different set of presuppositions about the character of 
the relationships and the nature of trust. 
 
ANDY: 
I think that's very profound. I've been thinking for a while now about how fundamental trust is 
to everything we do as human beings. And I have thought of it as a kind of umbrella. I think 
because of Peter Berger's book The Sacred Canopy, which talks about the need that human 
societies have to believe that there is a kind of canopy above us that protects us from the 
ultimate unknowability and chaos of imagined, kind of wild, cosmos beyond us. And it's 
interesting that Jewish weddings take place under a canopy. They take place under this 
thing—I think it's called a chuupah—that represents the sky, represents God's presence 
certainly, but also I think represents the covenant of the marriage itself. That as this marriage 
is enacted, the marriage itself, which is a very fundamental form of covenant, right, becomes 
this umbrella under which family can happen.  
 



	

	

 
 
And in a way all covenants are canopies. And I use that stronger word “covenant” than just 
“trust” because I think “covenant” implies you're kind of building something that will last and 
that has a kind of unilateral quality to it, even. You know, my vow to my wife was not, “I will 
love you as long as you will love me.” It was just “I vow this kind of love to you, not 
dependent on what you vow to me, although you're making a commensurate vow at the 
same time.” And I think you're right that, in non-stressed situations, transaction can be 
enough reason to be together. So maybe I take a job just because it pays, and I get my 
paycheck. I do my work. Maybe I like the people I work with; I might not deeply trust them. 
But what if I don't get paid for doing this? And any leader needs to be asking, what could I 
call people to do together if I couldn't pay them that they would still do? And who would do 
that? Because that may be what you have to do.  
 
And of course this was the situation of the first Christians. I mean, they didn't have big 
budgets, right? They relied entirely on these webs of connection and trust. Which is why 
there are all these greetings that are in almost every letter that kind of reinforced the 
relational connections across the Roman world in order to say—in spite of the fact that you 
know, most of the apostles take no pay; I mean, maybe they take a subsistence amount to 
support them—Paul is working in another job to do his thing, but his main mission is built 
entirely and only on these sort of quasi-, or maybe not quasi-, covenantal relationships. And 
that may be all we have for many of the things that matter most in the next season. 
 

MARK: 
Well, it's just a huge thing to think of all the people that might be listening to this wondering 
“How do I even manage that it might be winter?” And then especially if I have children at 
home and I'm involved in some form not of homeschooling but of distance learning, which is 
quite a different thing. 
 
ANDY: 
Home chaos management! 
 
MARK: 
Home chaos management indeed. So there's all that. And then there's the mindset of trying 
to lead with risk and commitment and resolution toward an unseen global and national and 
local reality. And then to do it in terms that might be utterly shaped by circumstances that I'm 
not yet able to get my mind around.  
 
Often nonprofits and churches have a fairly easy time in a way. There's a kind of culture, 
partly based on the canopy vision, that there is a God who holds all things, that that God is 
relentless in his faithfulness and pursuit of us, that whatever else we're doing, we're not 
doing this alone. That we are not without his attentive care, gaze, protection, provision, et 
cetera. And yet while that is our opening premise and it is the undergirding assumption, to 
change the metaphor, of all that we're able to do, there is a sense too of the risk taking of a 
new venture. And a lot of the way American Christianity, I would argue, has developed has 
partly been around it being comfort food, offering comfort food to people who are just 
anxious and fearful. And you provide the comfort food of a God of love and mercy and grace, 
and I am utterly dependent on that every day. And at the same time I'm thinking, yeah, but 
now, there's something really radically more than comfort food. We actually need comfort 
perhaps as much as we've ever needed it, but we need a different kind of comfort. And then  



	

	

 
 
we need to be able to breathe, find God's shalom in some way that allows us to re-engage 
our imagination.  
 
I mean, I've been aware, and I've certainly talked with other people who are finding this so 
far such a kind of nerve-wrackingly, fast changing, unpredictable season that it's very hard to 
let your deeper creative energies fall in the directions that you want to go. Right. So 
comment a little bit, about that. 
 
ANDY: 
Oh, it's so real. I mean I am supposed to be finishing a book right now. Which is hard for me 
in the best of times. And I mean, honestly, the month of March was just a disaster because 
of the level of distraction, anxiety, in spite of my best attempts at spiritual discipline. So these 
are very revealing times in terms of, you know, just revealing what have we got spiritually 
and how little we often have.  
 
And then you're reminded. My friend Alan Jacobs happens to be teaching three courses at 
Baylor university where he teaches. And one is on Paul's letters, all of which were written 
under conditions of duress and stress that are hard for us to imagine, though maybe just a bit 
easier for us to imagine today than a month ago. Then he's teaching Deitrich Bonhoeffer's 
letters and papers from prison. And then in, I believe his other course is reading Martin 
Luther King Jr.'s letter from the Birmingham jail. And he wrote this note the other day saying, 
“Isn't it interesting that as all of us are in lockdown right now, I happen just by total 
coincidence, no plan, this semester to be teaching works that were all written under these 
highly stressful conditions?” And in some ways even more, perhaps above all in the case of 
Bonhoeffer who surely knew that he was not going to come out of prison. So it's a reset of 
how serious we need to be about the spiritual disciplines we needed all long.  
 
And I had such mixed emotions as you were saying what you did about comfort food, 
because I would say my own eating has been a little more in the comfort food direction in the 
past couple weeks. But I actually need comfort, and somehow comfort food is different when 
you're in a condition of actual too much ease, like too little seriousness about your own 
circumstances, your own mortality and so forth. But it's actually a different thing when you 
are daily exposed to reality.  
 
And in a way the church now can offer comfort that it was very hard to offer in a spiritually 
serious and appropriate way in many settings, not all, but in many settings in North America 
a month ago. Because we're all now in the fullness of the human condition, and our teachers 
now are the people who actually were already there. Whether because of the material 
circumstances around them or the particular circumstances of their lives. I mean I have two 
friends whose—in this case, both men—whose wives have probably months to live—one in 
her forties, one in her sixties—and they were already living the intensity of the human truth, 
you know? But now all of us are living it with them in a way. And in a way they now have 
something to teach us about how do you live faithfully and creatively in the midst of calamity. 
 
MARK: 
You know, Andy, one of the things that you say in the article is how much good opportunity 
there is if we can seize it, and if we can get to the point of embracing the potential quote 
"opportunity that a mini ice age might offer us." So I want to be a little more specific. You sit 
on the board of the seminary that I'm the president of. You have an incredible bird's eye view  



	

	

 
 
of what's going on in many other Christian nonprofits and churches. You see what's 
happening in the business world, both in the equity world and also in the VC world. You have 
this strong sense of both the opportunity but also the stunning perplexity of the season. And 
it's just an infinite number of questions and very few answers.  
 
So I want you to imagine that you're speaking to Fuller's board—and here I'm using Fuller in 
quotes; it is Fuller's board that I will want you to speak to, of course, but I'm thinking more to 
churches and nonprofits in particular—and you're going to give them advice about how to be 
a board in this particular moment. Here I'm thinking of all the people that might be listening to 
this who hold responsibility as leaders in whatever setting they might be in. So you're going 
to take the fruit of this article, you're going to speak to a particular group of people. In this 
case, I'll ground it, a group of people that you know, Fuller's board. And what would you say 
are some of the most important things for us to hear and, actually even more importantly 
perhaps, to act on as a way of building trust in God, in each other, and in the future of our 
mission? 
 

ANDY: 
Well, there are a couple things.  
 
The first, and this is one of the hardest things about being a leader, but the first is every 
institution needs to cultivate a relentless honesty about its current reality. You know, we 
focus in this piece to some extent on the future, but I always think it's impossible to predict 
the future, but it's even very hard to actually be honest about where you are today. So even 
just having a clear picture of today is already a prophetic act. Because most of us live in the 
past, to be totally honest. There's even some interesting kind of psychological evidence that 
people's mindsets are shaped by a set of formative experiences, and often in their early 
twenties. And they kind of live in that world for the rest of their lives. But of course things 
change. So for institutions even just to really grasp the reality of their current existence and 
then the acts that have to be taken to preserve the possibility of action in the future. And 
these are very, very painful when resources are constricting, and every institution is having 
to do this today. And it is by far the least fun thing you can possibly do as an institution. And 
it taxes every degree of trust that you've had. And not specific to any one institution, but 
really general to all, it is going to be the very rare institution that will be able to maintain its 
current payroll. That is its current number of employees. And so it is necessary. And of 
course we're seeing this happen across the economy; millions and millions of people are 
having to be let go, and most institutions will have to do that in order to preserve the 
possibility of being able to act on mission in the future. And there's a way to do that—there's 
no way to do it that dramatically increases trust ’cause it's just so hard to end that umbrella, 
right? To take away that umbrella of employment. I'd say there's a way to do it that 
consumes trust, and there's a way to do it that destroys trust.  
 
So we're going to have to use up some of the trust we have in order to take these extremely 
hard steps, and we'll come out with less of an umbrella over all of us. But there's another 
way to do it that's the worst way, which is the dishonest way or the self-protective way or the 
non-sacrificial way. And that is like taking a machete to the canopy. Not just for those who 
are released but for those who stay [who] suddenly realize, “Oh, this is a war of all against 
all.” And there's many different forms this can take. So the job of leadership in this most  
 



	

	

 
 
difficult phase is to be as honest and truthful and sacrificial as possible as we make really 
hard choices.  
 
The next thing. I suppose the next thing—and there's a lot of grieving involved in all that that 
I mentioned before—you do have to really take a look at your core mission. Like what is it 
really that we do that we believe without a doubt is given to us by God to do and for which 
we will be accountable having done or not done. Because the other thing that happens, 
especially with institutions, is that they accumulate a lot of things that are good things in 
times of abundance but that are not the absolute core thing. And so we have to figure out 
and often re-articulate a redefine that.  
 
And then in the light of that, there are opportunities before us right now. There has never 
been more need for theological reflection on what's happening around us—just thinking 
about specifically the vocation of seminaries and institutions of theological education. Against 
all odds, in some ways—these two pieces that I wrote and the second one with my 
colleagues at Praxis, which have gotten way more readership than I would expect for a piece 
like they are. And part of why it's surprising is they're really long. Well, part of why they're 
long is that they're framing the very concrete realities of our time theologically. And we need 
people doing that in much more sophisticated ways than I as a journalist can do and in much 
more depth.  
 
So like there's a moment where people need training in pastoral ministry. People need 
thinking, especially about Fuller and our emphasis on psychology, and spiritual, mental, and 
emotional health, relational health. You know, marriages are under strain right now. The 
opportunity for marriage and family therapy to find new ways of accompanying couples and 
families through the crucible of lockdown. This is a huge opportunity. Okay, so think about 
everything your church does has to be done in groups smaller than 10. Every one of those 
groups needs one or two people who see themselves as the leader of that group, who have 
a kind of a sense of joint responsibility for the flourishing of that group. They need theological 
training right now in the broadest sense of theology. Connecting what they know about God 
to connecting what's before them in the world.  
 
So there's huge opportunity. Then you have to be nimble and bold enough to seize it and to 
sometimes restructure or reorganize—this will look different for different organizations and 
institutions—but to seize that opportunity because it is before us in really dramatic ways. And 
that's the beautiful thing we get to do, while we also do the really hard things. 
 
MARK: 
And this is exactly what I was hoping we would have a chance to talk about. And because 
you have done some other interviews like this, I'm just curious of context I guess. I mean, 
how do you see this? nd I'm not fishing for anything in particular. I'm just wondering if you 
had any reflections. 
 
ANDY: 
Maybe partly because of timing. You are probably the first person I've talked to who's really 
willing to go there on the ice age scenario. Everyone else, even though they were interested 
in it, you might say, and recognize its importance, it's just so hard for them to embrace it. 
Like you're, I think the first person I've done an interview with—I think I've had other  



	

	

 
 
interactions with people in the past few days. But it's amazing how for leaders, just because 
you have to give up so much of what you imagined your work was, you know?  
 
And I actually think Fuller, because we've been through a lot of traumatic stuff already, it's 
kind of like my friends with their spouses who are facing terminal illnesses. Not that Fuller 
has a terminal illness, but Fuller has been through a very, very dramatic surgery already, and 
now we're actually stronger because of that. Like we might have thought of that as sort of 
hobbling us or, you know, being difficult compared to our peer institutions. Well, they're all, 
almost all of them now, are in the same spot we're in, but we have already been through 
some of the grieving process. So there's actually a kind of freedom in that. 
 
MARK: 
Right, I think that's exactly the case. I think some of the things that we're now talking about, 
we would not have talked about or we talked about before, but under radically different 
conditions which made making progress in some of the conversations harder because the 
urgency, the necessity, whatever you want to call it, wasn't as clear. And it's now very clear 
for internal and external reasons.  
 
I think it must be the case that in this moment of our life, alongside the landscape of other 
seminaries and other Christian educational institutions and churches and denominations and 
nonprofits everywhere, that we've got to lean into this moment. And do so not because we 
are at all self-assured, but because we have to be assured that the God who is the God of 
trust, the source of actual trust, can build trust in us, toward God, but also toward one 
another and even also toward ourselves in this process. I think that one of the aromas that 
the article left me was really an invitation to trust as one of its main themes. How do we grow 
and learn in trust to embrace the season and to discover in the process both the things that 
are first order things, regardless of COVID-19, and now the first order things that COVID-19 
gives us another opportunity quite earnestly to passionately pursue.  
 
So thank you very, very much Andy for this conversation. Thank you for your work, and 
thank you for your being on Fuller's Board. We need exactly this stimulus right in this 
moment. So, God bless you and all that you're doing at Praxis and beyond. 
 
ANDY: 
Thank you so much, Mark. Thank you. 
 
	


